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EXECUTIVE SUMMARY
 
The following report represents the culmination of four years of research by Measuredoutcome.orgTM, 
in conjunction with nine Canadian orchestras. This study focuses on the impact of educational  
programming and student concerts delivered by participating orchestras. A recurring theme  
throughout this research is that students, teachers, and musicians share the view that exposure  
to live symphonic music is a valuable enrichment opportunity.

•	 85%	of	educators	said	that	the	educational	concerts	are	a	good	way	for	their	students	to	learn.

•	 82%	of	students	prefer	live	performance	to	recorded	listening	experiences.

•	 74%	of	educators	said	concerts	assist	them	in	delivering	the	required	music	curriculum.

•	 57%	of	performers	said	that	their	choice	to	become	a	musician	was	influenced	by	attending	 
 a student concert when they were young.

•	 70%	of	teachers	made	use	of	orchestra-provided	educational	support	materials.

•	 For	57%	of	students,	education	concerts	provide	their	only	exposure	to	live	orchestral	music.

“ It’s the building of community through shared experience.” – Performing Artist

Despite positive outcomes, orchestras continue to struggle to secure resources.  
Transportation issues and waning support for music education represent hurdles to success.  
Less	quantifiable—but	equally	important—is	the	increase	in	competition	amongst	extracurricular	 
activities, as well as the perceived value of symphony programs by teachers and administrators.

During the course of this research, orchestras have worked to address these issues through  
the creation of new programs, curriculum materials, and online resources, as well as through  
numerous collaborations. 

Photo credit - Jennifer Taylor Photo credit - Chronic Creative Photo credit - Chris Marchand
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BACKGROUND 
Every year, Canadian orchestras expose thousands of young people to classical music.  
For	many	youth,	this	is	the	first	and	sometimes	only	time	they	will	experience	live	orchestral	 
music.	For	others,	this	is	a	transformative	moment	leading	to	a	life	of	music	making.	Most	youth	 
fall somewhere in the middle, playing instruments in school, enjoying occasional concerts,  
or having small selections of the classics on their digital music devices.

Though	there	are	many	benefits	to	exposing	young	people	to	live	classical	music,	 
specific	outcomes	have	been	difficult	to	quantify.	In	response,	from	the	2010	to	2013	 
concert seasons, nine symphony orchestras, including the Calgary Philharmonic Orchestra,  
the National Arts Centre Orchestra, Orchestra London, the Ottawa Symphony Orchestra,  
Tafelmusik, the Thunder Bay Symphony Orchestra, the Toronto Symphony Orchestra,  
the Victoria Symphony, and the Winnipeg Symphony Orchestra collaborated in collecting  
feedback regarding the impact of educational concerts. Though these orchestras vary greatly  
in size, reach, and resources, they all share a common interest in delivering the best possible  
educational enrichment experience.

The	research	focused	on	three	main	questions:	

	 1.		What,	if	any,	benefit(s)	do	students	gain	from	experiencing	live	symphony	performances?

	 2.		Do	performances	aid	teachers	in	the	delivery	of	required	curriculums?

	 3.		What	can	be	done	to	improve	the	quality	of	and	accessibility	to	these	programs?

The	data	and	brief	case	studies	in	this	report	outline	findings	from	the	four-year	study.

Photo credit - Chronic Creative Photo credit - Stefan Cohen
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Research	participants	identified	five	areas	of	benefit:

1. Enrichment of Music Curriculum
Student concerts and the associated education resources support teachers in their efforts  
to	deliver	the	music	curriculum,	as	required	by	the	Ministries	of	Education	in	all	provinces.

2. Cross-Curriculum Enhancement
The positive correlation between exposure to music and success in other disciplines – 
including math, science, history, and English – has been well documented. Research has 
demonstrated music’s contribution to cognitive development, as well as being a vehicle  
to deliver other curriculums such as history and English. 

3. Learning Skills - Music as Metaphor
Educators use the symphony experience to illustrate key learning skills such  
as teamwork, specialization, leadership, and practice.

4. Etiquette Skills
Many teachers noted that student concerts provide them with an opportunity to teach  
social	skills	and	etiquette.

5. Supporting Arts Institutions
Live performances expose students to important arts institutions in their communities.  
This research does not explore any direct relationship between education programs  
and audience development. This may be something that can be assessed over a longer 
time frame. In the short-term however, education programs support orchestra operations  
by	generating	income	through	box	office,	donations,	and	grants.	
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1 British	Columbia	Teachers	Federation	job	action	activities	began	in	January	of	2012,	and	continued	until	June	of	the	same	year.		 
	 The	Ontario	Teachers	Federation	began	job	action	in	December	of	2012	that	continued	until	March	of	2013.

METHODOLOGY
 
This report is the summary of four years of data from participating symphony orchestras located 
in four provinces across Canada. While many orchestras had multiple offerings, including youth 
orchestras, mentoring, and master classes, this research was limited to students’ and teachers’ 
experiences of live performance programs. The research advisory group included representatives 
from	each	orchestra	involved	in	the	program,	along	with	input	from	other	experts	in	the	field.

Several tools were used in this study:

Educator Survey
741 educators completed an online survey over the course of the study. Questions covered 
marketing,	ticket	booking,	attendance,	use	of	curriculum	materials,	and	educational	benefits.	
Variations in responses were minimal over the course of the research, which speaks to the 
consistency of the experience despite variables such as the teachers’ job action in British Columbia 
in	2012,	and	in	Ontario	during	the	final	year	of	the	study.1

Student Survey
3,422	attending	students	also	completed	surveys.	In	order	to	provide	flexibility	in	the	classroom	
and to account for differences in age and comprehension, students were given the option to enter 
their responses as an individual or as a class. Questions for this group focused mainly on the concert 
experience and educational value.

Performing Artist Survey
In the second year of the evaluation, a survey for performing artists was added in order to capture 
the	thoughts	and	experiences	from	the	other	side	of	the	stage.	Artists	from	five	symphonies	
completed 191 surveys. 

Case Studies
A selection of four brief case studies highlight innovative approaches taken by orchestras to enhance 
the experiences of young people and to support teachers in their work.

Literature Review
Finally,	a	review	of	relevant	academic	research	was	conducted.	A	summary	and	annotated	
bibliography is intended to provide a resource for those wishing to explore this topic further. 
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Case Study: Collaboration 

The Hockey Sweater
Recent collaboration between Canadian orchestras has led to positive results. Thanks to a joint 
commission by the Toronto Symphony Orchestra, the National Arts Centre Orchestra (NACO),  
and the Calgary Philharmonic Orchestra (CPO), a new work based on the iconic Canadian story  
The Hockey Sweater by Roch Carrier has been added to the canon of children’s orchestral literature. 
Composer Abigail Richardson’s work incorporates Carrier’s text and is accompanied by Sheldon 
Cohen’s colourful illustrations projected on screens behind the orchestra.

The score evokes the sights and sounds of a Quebecois winter. As two musicians rush from the 
orchestra to the front of the stage for a game of shinny early in the performance, the orchestra 
becomes a group of unruly and boisterous spectators while the conductor takes on the role  
of	referee.	The	two	musician-shinny	players—along	with	the	concertmaster—all	sport	red	Canadiens	
jerseys with Maurice Richard’s famous number “9” on the back, thus setting the scene for young Roch’s 
crushing disappointment when he opens a package from Eaton’s Department Store and discovers the 
detested blue Maple Leafs jersey.

The	Hockey	Sweater	premiered	with	the	Toronto	Symphony	in	April	2012.		The	piece	was	
performed	12	times	in	Toronto	before	being	taken	on	tour	to	Timmins	and	North	Bay	for	another	five	
performances	to	a	total	audience	of	30,000.		The	CPO	performed	the	work	in	September	2012	and	
NACO	is	looking	forward	to	their	premiere	performances	in	January	2014.		The	symphony	orchestras	
of Winnipeg, North Bay, Vancouver, and Victoria have all scheduled performances of this work for their 
2013/14	seasons.

The Hockey Sweater provides an example of cross-curriculum programming. The performance and 
curriculum materials create learning opportunities in language, history, Canadian culture, and music.  
Risk	in	the	commissioning	of	a	new	work	is	distributed	amongst	three	orchestras	with	the	uniquely	
Canadian program ultimately being made available to smaller orchestras.

TSO Photo credit - John Loper



6

Case Study: Cross-Cultural Learning 

Thunder Bay Symphony Orchestra – Shy-Anne Hovorka
As the only professional orchestra in the vast geographical region of Northwestern Ontario,  
the Thunder Bay Symphony Orchestra makes touring to small communities an important part  
of their mandate. 

During	their	2012/13	season,	the	TBSO	collaborated	with	Shy-Anne	Hovorka,	2012	Female	 
Aboriginal Entertainer of the Year, touring under the direction of Associate Conductor Daniel 
Bartholomew-Poyser. The concert programs incorporated songs from Shy-Anne’s award winning 
albums, newly arranged with symphonic accompaniment. School audiences ranged from the early 
grades	through	to	high	school	and	were	as	remote	as	the	Pelican	Falls	First	Nations	High	School,	 
part	of	the	traditional	Lac	Seul	First	Nation.	

The	topics	of	Shy-Anne’s	songs	are	familiar	to	all,	but	many	songs	speak	about	life	–	specifically	
Aboriginal	life—in	Northwestern	Ontario.	In	addition	to	performances	with	the	symphony,	 
the	program	involves	three	young	singer/songwriters	from	the	region	as	well	as	music	and	 
motivational	workshops	with	selected	schools.	Finally,	community	performances	encouraged	
contribution to food banks and other local charities. 

Hovorka is an inspiration to aboriginal and non-aboriginal youth. The context of collaboration  
provides a poignant symbol for youth in the north and allows a diverse student body to relate  
to orchestral music while exploring important issues. 

TBSO Photo credit - Chris Marchand
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Case Study: Participatory Education Experiences 

Winnipeg Symphony Orchestra – The Adventures in Music Program
The Adventures in Music program has grown to become the musical event of the year for many 
students	and	teachers	in	Manitoba.	More	than	15,000	students	in	grades	four	through	six	from	
across Manitoba participate annually. The program provides on-stage opportunities for students 
and teachers to interact with the symphony through movement and song. Working with the 
elementary school music curriculum in mind, students learn the concert repertoire in their 
classrooms prior to the performances.
 
For	the	2013/14	season,	more	than	500	students	will	participate	alongside	the	WSO	during	
the performance of Mussorgsky’s Pictures at an Exhibition through movement activities as well 
as playing recorders and string instruments. Two of the concerts showcase students from the 
WSO’s	Sistema	Winnipeg	program.	This	program	is	in	its	third	year	with	over	100	students	
who attend every day after school.

WSO Photo credit - Chronic Creative
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Case Study: Access to Quality Curriculum 

Carnegie Hall – Link Up Education Program
One	of	the	challenges	for	orchestras	in	delivering	educational	concerts	is	finding	the	resources	
required	to	create	and	deliver	high	quality	curriculum-based	programming.	Particularly	for	smaller	
orchestras, who may not have a full-time education coordinator, selection of appropriate music and 
preparation of study guides, online resources, concert scripts, and audio-visual enhancements can 
be daunting tasks.

The Carnegie Hall Education Department has addressed this issue with the creation of the Link Up 
program.	Link	Up	currently	provides	curricular	and	concert	resources	to	more	than	58	orchestras	in	
the US, Canada, Japan, and Spain, free of charge. Packages of four programs targeting primary grades 
provide a well thought-out program covering different aspects of symphonic music and providing a 
foundation	for	in-class	music	curriculum	requirements.	The	curriculum	also	features	creative	extension	
activities relating the repertoire to math and English studies.  

The performance experience is designed to be highly participatory, with students singing, performing 
on recorder or violin, engaging in active listening, and incorporating movement activities throughout. 
The program is also designed to be adaptable, allowing participating orchestras to make the program 
as effective as possible in reaching students and teachers in their communities.

During	the	2012/13	school	year,	the	Kitchener-Waterloo	Orchestra	piloted	the	program	in	Canada.	
In	2013/14,	the	Thunder	Bay	Symphony	Orchestra,	Calgary	Philharmonic	Orchestra,	and	Winnipeg	
Symphony Orchestra also plan to join as Link Up partners.

Carnegie Hall Photo credit - Jennifer Taylor
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RESULTS
 
The following report summarizes the cumulative totals of surveys completed over a four-year period 
by	741	teachers,	3,422	students,	and	191	performing	artists.	In	2013,	505	students	participated	in	the	
survey,	as	well	as	183	teachers	and	35	artists.	From	2009	to	2013,	symphony	partner	involvement	
increased	by	33%	(from	six	to	eight	participants).	Teacher	participation	rose	63%	over	the	four	years,	
while	student	participation	shifted,	showing	a	16%	decrease	overall	in	2013.	Survey	response	rates	
declined	from	2012	to	2013	due	largely	to	the	teacher	job	action	in	Ontario.	There	was	a	38%	
decline	in	teacher	participation,	46%	decline	in	student	participation,	and	68%	decline	in	performing	
artist participation. 

Where trends are noteworthy, data has been broken down to show annual results.

Teachers
How many times have you brought students to a symphony performance?

Students	benefit	most	if	teachers	are	familiar	with	orchestral	music,	prepare	prior	to	concerts	using	
curriculum materials, and organize concert attendance on an annual basis. As these numbers did not 
change over the course of the study, there is indication that a core group of highly motivated teachers 
regularly bring classes to concerts.2  However, the greatest percentage of teachers bring classes on an 
inconsistent basis. These occasional attenders have not increased their participation over the time  
of this study. 

“ Sitting so close to the musicians in the mezzanine had a huge impact. [Students]  
 liked the music we listened to and talked about before hand.” – Educator
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Highly engaged teachers are key to the success of the programs. Once teachers have recognized  
the value of attending symphony performances, they are more likely to bring students in the future, 
make extensive use of curriculum materials, access other programs provided by symphonies,  
and	advocate	within	the	school	system.	Concurrently,	these	teachers	demand	quality	and	variety 
in programming. Orchestras must constantly innovate if they expect continued support from these  
key educational leaders.3

“ [The students were] totally engaged with the entire concert. They were well 
 prepared,	as	we	had	studied	8	of	the	10	or	11	pieces	performed.”	– Educator

“ In order to encourage our young people to become concertgoers as adults,  
 part of the concert needs to be familiar to them, and part of it needs to be  
 an exciting discovery.” – Educator

Curricular Materials
Orchestras	put	significant	resources	into	the	development	of	curricular	materials.	Use	of	support	
materials prior to the performances and familiarity with the program through listening to CDs, 
podcasts,	and	YouTube	can	make	a	tangible	difference	to	the	quality	of	experience.	However,	
demands on teachers, along with their own potentially limited music education can reduce the 
value of the materials. 

“Perhaps a YouTube playlist should be included in the teacher resources.”  
 – Educator

While all of the orchestras offered a guide to their educational performance attendees, 
70% of educators used a Teacher’s Study Guide to prepare their students. With only minor 
variations over the four years, teachers’ usage of support materials remained consistent. 
Though this is a reasonable level of activity, increased student preparation is desirable. 

“ The highlights of the pieces were explained well relating to rhythm,  
 melody, themes, background, etc. It helped the students in their listening.  
 The CD was very appreciated.” – Educator

“ Thank you for the great curriculum guide. In my experience, the more the 
 students are prepared beforehand, the more they get out of it.” – Educator

2	 It is also reasonable to speculate that teachers who are regular attendees are more likely to complete surveys. This would suggest that  
 regular attendees are over-represented and the relative percentage of teachers attending one to three times is even greater than indicated.
3	Further	exploration	into	this	aspect	of	the	research	would	be	warranted.	Understanding	what	makes	teachers	more	highly	engaged	would	 
 be useful in program development. 
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Outreach should involve more than just program registration and ticket sales. As noted above, 
teachers’ limited comfort in delivering curricular materials may be a limiting factor in participation. 
This can be overcome when orchestras provide professional development opportunities.

Podcasts

Four	participating	orchestras	developed	podcasts	intended	to	prepare	students	for	concerts.	 
Of	those	teachers	who	had	online	podcasts	made	available	to	them,	18%	used	them	in	preparation	 
for the performance. Those who did use podcasts found them to be “invaluable”.

“ The Student Guide and Podcast are a wonderful way to get the most out  
 of the performance. Keep up the great work.” – Educator 

Despite this enthusiastic response, the percentage of podcast use has not increased over the past  
four	years.	With	this	in	mind,	orchestras	may	wish	to	consider	additional	promotion	of	podcasts	and/
or direct resources to other education activities. The use of materials such as YouTube videos or shared 
content from other orchestras could be a cost-effective consideration in producing more interactive, 
online material. 

Outreach
Marketing and communication of the educational programs is key to their success. A majority of 
attendees	(42%)	responded	to	a	mailing	to	the	school.	Only	13%	found	out	through	the	symphony	
website,	and	a	mere	12%	knew	of	the	programming	through	word	of	mouth.	Unfortunately,	
symphonies must still rely on physical mailings to communicate directly with educators. 

In a few cases, orchestras have been able to negotiate bulk ticketing directly with school boards. 
This provides a consistency for orchestras while making it possible for students to receive 
lower ticket prices.

How did your school hear about the performance?

42% Mailing to school

13% Symphony website

16% Personal contact from symphony

12% Reference from a colleague

17% Other
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Value of Experience
“ The conductor’s ability to interact with the audience was amazing. It created 
	 an	atmosphere	of	inquiry,	what	would	happen	next	and	reinforced	their 
 previous learning from class. Awesome!” – Educator

A critical element for educational programming is whether it provides a good platform for student 
learning. Consistently over the four years of the study, educators stated that concert experiences 
were	a	good	way	for	their	students	to	learn.	Although	each	symphony	offered	unique	programs	
with different educational support materials, the value of attending a program was seen as fairly 
equal	between	all	participants.	

“I have never seen my students so excited about an evening event.  
They knew that they were part of something bigger than themselves.” – Educator

85%	of	educators	felt	that	educational	concerts	were	a	good	way	for	their	students	to	learn.

Attending the concert was a good way for my students to learn: 
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No	comments	were	received	from	the	11%	of	educators	who	disagreed	and	strongly	disagreed	 
that performances provide a good learning opportunity.  It would be worth exploring this important 
group further.
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STUDENT RESULTS
Have	you	been	to	a	live	orchestra	performance	before?
Repeat attendance is the only statistic that has changed notably over the period of this study.  
This	may	be	partially	accounted	for	by	the	reduced	response	rate	in	the	final	year.	However,	 
it	might	also	reflect	other	factors,	including	the	ongoing	development	of	grade-specific	 
programming encouraging repeat attendance. 

Have you been to a live performance before?

“ The young kids and the high school kids are always well taken care of, but the  
 middle	grades	are	very	difficult	to	program	for.		[…]	This	is	a	constant	problem	 
 with most symphony programmes.” – Educator

Photo credit - Jennifer Taylor
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Who have you attended concerts with?
For	a	majority	of	young	people,	education	concerts	are	their	first	and	only	exposure	 
to live music performances:

There was no change in trending over the period of the study, which means children get 
exposure—and	repeat	exposure—to	the	symphony	through	school.	It	also	suggests	that	during	
the course of this research, student attendance did not lead to an increase in families going to 
performances. 

“ Making an early connection with children is important because fewer and 
 fewer parents and educators are exposed to orchestral music and opera.  
 They are unable to provide any knowledge about orchestras, the instruments, 
 or the music. It’s very sad, and I feel we are losing the battle.”  
 – Performing Artist

57% School

29% Family

14% Friends

How would you prefer to hear a performance?

“ I loved how the sound carried throughout the whole building  
 and I loved all the songs.” – Student

Once they have experienced a concert, young people display an overwhelming preference  
to hear music performed live, as opposed to recordings. This post-concert response from  
students is particularly noteworthy, considering their easy access to digital entertainment. 

“ So much of the education experience is related to computers etc  
 it’s extremely valuable to actually see and hear the music being performed.”  
 – Performing Artist

82% Live performance

11%

7% Recording

TV / DVD
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PERFORMER	RESULTS
From	2011	to	2013,	191	performers	from	five	orchestras	participated	in	the	survey.	Interestingly,	
performers and students had a great deal in common. A repeated theme in responses from both 
students and performers revealed that, on the whole, both would like more one-on-one 
time with each other.

57%	of	performers	said	that	their	choice	to	become	a	musician	was	influenced	 
by attending a student performance when they were young.

95%	believed	that	educational	programming	was	a	good	way	for	children	to	learn.

“ [We are] making kids aware that music, even movie music,  
 comes from live people.” – Performing Artist

“	I	think	kids	would	benefit	more	if	they	had	closer	interaction	with	musicians.	 
	 I	remember	I	would	always	fall	asleep/be	bored	during	symphonic	concerts	 
 but would be enraptured when I was sitting at my dad’s feet watching him  
 play violin.” – Performing Artist

Though the majority of performers surveyed were positive about the educational programming, 
they	also	identified	several	ways	in	which	educational	programs	could	be	improved.	

Some	specific	suggestions	from	performers	include:	
	 •		Introduce	a	greater	repertoire	of	music	that	would	be	familiar	to	young	people

	 •		Expand	opportunities	for	more	students	to	experience	the	symphony	through	 
     residencies and mini concerts in schools and in public locations 

	 •		Build	deeper	bonds	with	students	and	schools	through	pre-concert	and	
         post-concert visits and mentoring opportunities

“ Have some “lobby-time” and an instrument petting zoo with the children  
 and the symphony musicians they are about to see, or whom they just saw.  
 We need to break down the barriers between the audience and the orchestra, 
 or, in the case of children, we need to ensure that there are no barriers  
 erected.” – Performing Artist

“ I like that some of the musicians do school visits before the concert.  
 It makes the orchestra more accessible, and they get to meet us up  
 close and personal. They love it! And they get to wave to us as well....”  
 – Performing Artist
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Student Engagement 
Study participants from all three surveys commented that students are most engaged when they 
recognize the music being played and when they are given an opportunity to directly interact with  
the orchestra. The ways in which engagement is created varies.

	 •		High	quality	pre-concert	material	outlining	what	the	students	can	expect	to	hear

	 •		In-class	listening	opportunities	and	visits	from	performers

	 •		Inviting	students	to	learn	pieces	on	the	recorder	in	the	weeks	prior	to	the	performance	 
      in order to play along with the orchestra during certain pieces4

	 •		Creating	time	for	students	to	ask	questions	to	the	orchestra	members	directly

	 •		Featuring	young	soloists	who	are	only	marginally	older	than	the	attending	students

“ It was wonderful to see the young cellist. It motivates students to see peers 
 who can play so well.” – Educator

When students are engaged and feel respected, they are more open to new experiences  
and learning.

Engagement also comes in the selection of music. Examples vary, from Orchestra London,  
who brought a previously disinterested segment of their audience to the edge of their seats  
with a short cover from heavy metal band, Metallica, to the TSO, who was able to reach out  
to ethnically diverse audiences from the Caribbean, Middle East, Eastern Europe,  
and South Asia in a collaboration with the Sultans of String world music group.

“ I have some suggestions maybe (play) some theme songs that we know” 
 – Student

“ There needs to be more of a direct relationship between the classical music 
 that the orchestra plays and the pop culture references that are relevant 
	 to	the	age	group.	They	need	to	understand	how	one	influences	the	other.”	
 – Performing Artist

4 Most participant orchestras included a play-along component in their programs. 
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CONCLUSIONS
Feedback	from	students,	educators,	and	musicians	through	this	four-year	process	has	been,	
on the whole, extremely positive. Educators recognize the value of exposing students to live 
orchestral music, with many ensuring that their students attend concerts every year. Students, 
who	have	access	to	all	types	of	media,	overwhelmingly	recognize	the	unique	experience	of	a	live	
performance.	For	the	most	part,	performers	understand	the	importance	of	education	concerts	
on a personal level and wish to engage even more with students and teachers. Orchestras 
have also continued to make improvements to programs. Musicians, composers, conductors, 
and administrators have stepped up with creative ways to engage students and ensure ongoing 
relevance of classical music. 

Still, the future health of educational programming should not be taken for granted. There are 
many obstacles to success. These range from reduced support for music in the public education 
system, to the task of moving students to and from performances. The teacher job action in 
Ontario	in	2012/13	demonstrated	the	vulnerability	of	programs	that	are	not	well	integrated	into	the	
curriculum.	Orchestras	and	educators	must	continue	to	work	together	to	ensure	programs	flourish.	

Study participants made several recommendations to build on the strengths of programs and 
address issues. Some of these recommendations include the following:

Value Proposition 
The single greatest barrier to students attending education concerts is the perceived value of the 
experience by teachers. The case for educational programming needs to be integrated and well-
articulated	within	orchestras	and	among	stakeholders	in	order	to	ensure	continued	high-quality	
programming and access for students.

“ What an amazing opportunity for our families. I always receive such positive
 feedback about this event, and I am so happy you offer these sessions for 
 children to develop a love for music at a young age.”– Educator

Participatory Education Experiences 
All	study	participants—educators,	students,	and	performers—emphasized	the	positive	impact	 
of	participatory	experiences.	Engaging	students	by	playing	familiar	selections,	answering	questions,	
providing hands-on experiences, and allowing them to participate in the concert by singing or 
playing along, results in more a memorable experience and provides greater value for students  
and teachers. 

“ The instrument demonstrations are the most valuable, because many children 
 don’t even know the names of the instruments or what they look like.  
 When they hear them played, they are able to make that connection.” 
 – Performing Artist
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Increased Emphasis on Pre-Concert Education 
Teachers, students, and performers all found value in pre-concert activities; however, podcasts did 
not seem to garner much attention. Efforts should be made to increase use of curriculum materials 
above	70%.	Orchestras	might	also	consider	adopting	a	pre-concert	workshop	format.	The	benefits	
of doing this would include:

	 •		More	engaging	experiences	for	students	and	teachers

	 •		Opportunities	to	discuss	concert	etiquette

	 •		The establishment of a more personal connection to the performance

	 •		More valuable concert programs relative to other extracurricular opportunities.

Transportation
Teachers,	schools,	and	orchestra	administration	staff	have	repeatedly	identified	busing	as	being	 
a major barrier to attendance at education performances. This is consistent with other performing 
arts organizations, which face similar challenges. Even orchestras that are able to provide full 
performance subsidies experience this issue. Many school boards have reduced or eliminated 
discretionary	funding	for	extracurricular	transportation.	A	greater	selection	of	in-school	and	field	 
trip options, an increase in transportation costs, and a reduced willingness or ability to use public 
transit, have all conspired to create major obstacles. Options discussed include: 

	 •	Introducing	bus	subsidies

	 •	Increasing	value	through	enhancements	such	as	workshops	and	collaboration	with 
     other arts group (i.e. package trips that include a visit to a gallery or museum 
     on the same day)

	 •	Increasing	in-school	programming

	 •	Capping	or	reducing	the	number	of	symphony	education	programs

Communication with Educators 
Strong, long-term relationships with teachers and school board administrators are essential for 
effective programming. Some orchestras have been successful in ensuring a match with curriculum 
requirements,	and	timing	concerts	to	fit	with	school	schedules	and	music	modules.	Some	also	
negotiate long-term bulk ticket sales with boards of education.

Collaboration Between Symphonies 
Collaboration between symphonies allows for the sharing of resources and best practices.  
Sharing	material	for	Teachers’	Study	Guides	and	podcasts,	for	example,	would	be	beneficial	 
on	both	a	financial	and	a	human	resource	level.	During	the	course	of	this	research,	the	Carnegie	
Link Up program and The Hockey Sweater production are both examples of the opportunities 
created when orchestras work together effectively. 
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CONCLUSIONS - Continued 

Collective Agreements 
Education	programs	are	not	always	first	and	foremost	when	negotiating	collective	agreements	
with musicians. This can have unintended negative outcomes. Artists and orchestra administration 
are encouraged to engage in discussion regarding how best to support these programs while 
negotiating agreements.  

Addressing Poor Behavior 
Rowdy, disruptive audience members detract from the overall concert experience. Educators, 
performers, and students all indicated repeatedly that this was an issue. Orchestras are encouraged 
to	develop	proactive	best	practices	in	working	with	schools	to	emphasise	concert	etiquette	and	to	
address	consistently	poor	behavior.	Though	education	coordinators	are	often	under	pressure	to	fill	
halls, a reasonable response would be to suspend schools that consistently display poor behavior.5

“	Other	members	of	the	audience	were	distracting.	There	was	quite	a	lot	 
 of talking, moving around and cell phone use.”– Educator

“ It should be made clear to all schools that attend that they need  
 to supervise their children.”– Educator

“	Some	gentle	guidelines	relating	to	the	orchestra	and	concert	etiquette	 
 needs to be given to audiences before attending and at appropriate  
 times during the performance.” – Performing Artist

Conductor Training 
Conductors who are passionate about student concerts are critical to the success of educational 
programming. Unfortunately, there are few opportunities for young conductors to improve their 
techniques	in	working	with	young	audiences.	Professional	development	opportunities	would	
enhance	the	quality	of	educational	programming	for	all	students.

Musician Engagement 
The feedback received from performing artists has been consistently thoughtful and shows that 
the artists are, for the most part, very keen to be more involved in both the planning and the 
interactive performance elements of educational concerts.  Where possible, opportunities 
to involve performers in the creative and programming directions would enhance and help 
develop audience engagement and the overall educational experience.

5	 Stratford	Festival	and	others	have	utilized	this	approach	in	the	past	with	good	success.
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Appendix
Literature Review
This	summary	highlights	the	main	findings	in	our	limited	Review.	For	further	reference	and	reading	
material related to music education research, please see our expanded Reference List, available on 
the measuredoutcome.org website.

Education programs offered by symphony orchestras are a valuable way of enriching music education. 
These	programs	and	their	accompanying	curriculum	support	materials	are	often	tailored	to	fulfill	
requirements	of	standardized	school	music	programs,1 and in some cases, can be integrated into 
other aspects of the curriculum, such as history, science, and other subject areas.2	3  

In many cases, these programs allow children to experience live musical concerts,4 where children 
learn	not	only	about	the	music	being	performed,	but	also	about	the	etiquette	and	social	norms	
of being an audience member.5 It is argued that this type of group participation encourages the 
adoption of shared social norms and develops a connection to shared social spaces.6 7

In addition to learning musical skills, formal musical training has a number of effects on extra-musical 
abilities. Behavioural differences related to musical training have been observed in children’s IQ 
scores,8 9 executive function,10	11 vocabulary and verbal ability,12	13	14 spatial-temporal skills,15 and 
memory.16  

Brain imaging studies have also demonstrated differences in the brain structure and function of 
musically trained children compared to musically untrained peers.17 18 19 Parents and teachers report 
that children who participate in arts enrichment programs are more engaged and motivated,20 and 
students engaged in arts enrichment have been reported to have higher self-esteem21 and better 
school attendance.22	

There	is	growing	evidence	that,	in	addition	to	the	individual	benefits	of	music	participation,	that	the	
act	of	making	music	collaboratively	with	other	people	has	unique	benefits.	Group-oriented	musical	
experiences have been shown to improve children’s socioemotional adjustment,23	24 empathy,25 
cooperation,26 and sense of social inclusion.27	28 Active musical engagement with other people can 
even have an impact on young infants, by improving their sensitivity to music, and also their  
pre-linguistic abilities and their emerging social skills.29	30 

It	can	be	concluded	that	the	overall	benefits	of	music	participation	are	evident	very	early	in	life,	
and persist into old age, regardless of whether musical activity continues throughout adulthood.31 
However, children’s participation in formal musical training is correlated with a number of 
confounding factors, including family income, parental education, and personality variables.32	33

As such, the outreach and educational experiences delivered by the Symphony partners are 
an essential way to introduce young children to orchestral music and ensemble performance. 
Canadians’ participation in artistic and cultural activities has been found to correlate directly with 
family income level.34	Additionally,	Canadians	families	without	children	are	significantly	more	likely	
to attend performing arts events regardless of income level.35	Together,	these	findings	suggest	that	
there are pervasive barriers to arts access, particularly for children who may already be socially  
or economically disadvantaged.36
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